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Hakuba Central Snowsports — General
Employer Action Plan

(General Employer Action Plan for the Promotion of Measures to Support the
Development of the Next Generation)

1. Plan Period:
1 September 2025 — 31 August 2027

2. Purpose:

To create a working environment where all full time employees can balance work and
family life, including child-rearing, while developing their careers. This plan aims to
support both male and female employees in taking childcare leave, and to foster a
workplace culture that values work-life balance.

3. Targets & Measures:

Target 1:
Ensure that all eligible employees, regardless of gender, are fully aware of their
childcare leave entitlements and feel supported to take leave when needed.

Measures:

e Provide clear, accessible information on childcare leave rights and support
options as part of the annual contract review process and seasonal onboarding.

e Offer private, one-on-one discussions with employees to explain the leave
process, answer questions, and provide personalised guidance.

Target 2:
Support a smooth return to work for employees after maternity/childcare leave.

Measures:

e Develop a tailored Return to Work Support Plan in consultation with each
employee before their leave ends.

e Where operationally possible, provide flexible scheduling options for days and
hours during the initial return period to help balance work and family needs.

e Offer refresher training on systems, customer service processes, and any
business changes to ensure a smooth reintegration into the role.
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Target 3:
Promote awareness and understanding of work-life balance and parenting support
among all staff.

Measures:

e Introduce all new full-time employees to the company’s work-life balance
policies and family support programs as part of their onboarding and training.

e Make the General Employer Action Plan easily accessible by publishing it on
both the company website and the company’s employment website for
onboarding and ease of access

4. Publication & Employee Communication:

e This plan will be posted on the Hakuba Central Showsports company
website under “Employment” and made available to all staff via the staff
employment website.

Date of Formulation: 20 August 2025

Employer Name: Hakuba Central Snowsports Pty Ltd

Representative: Karen Bowes, CEO
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